211 Senator T.J. Le Main of the Minister for Treasury and Resources
regarding the future of the Property Holdings Department:

Given the difficulties | experienced while Ministéar Housing in dealing with the
Property Holdings Department and following the Mter's comments at Scrutiny
concerning their handling of the Lime Grove Houseperty transaction, what is the
Minister doing to ensure that this department iskivg efficiently and effectively?

Senator P.F.C. Ozouf (The Minister for Treasury and Resour ces):

| think | have covered quite a number of pointstbis but | would say that | am
disappointed with some aspects of the handling tiverpolice move, going back
more than 5 years, and that is an understatemenécognise the concern over a
number of months, perhaps even as long as for 13 yganore about property matters
in the States, particularly the difficult relatidnms that existed between Housing and
Property Holdings of which there was fault on bsitles in some cases. There are
other areas | have to say within Property Holditige excellent work has been done
in relation to improving the efficiency of mainter®, et cetera. Some changes in
Property Holdings have already been put in plddeave now changed the processes
so that the Treasurer is now aware of all forthegriProperty Holdings’ decisions
and recommendations and the Treasury team is nagulay briefed on all
significant and important matters. At my requesteziew of the management
arrangements in Property Holdings is now nearimgclusion. The outcome of this
may well be a change in some internal structuresfarther changes to processes and
protocols. | am confident that this will delivem@ore responsive Property Holdings
Department and a Property Holdings Department thdspartments can have
confidence with across with States of Jersey. Mhisbeen one of my long-standing
ambitions. There is a huge amount of work to beeddealth, housing, office
accommodation, education ...

The Bailiff:
A precise answer if you would please, Minister.
2111 Senator J.L. Perchard:

| wonder if the Minister would just confirm the piien his Assistant Minister took
over this Lime Grove House proposal, the Assistdinister with special

responsibility for property services. Would he foon that the Assistant Minister
was not in favour of the deal or was the Assistdimister recommending to the
Minister that the deal be approved? If it is takdr, is he, too, in for the chop?

Senator P.F.C. Ozouf:

Let us be clear about which Assistant Minister. e TAssistant Minister previously
was a supporter, | think it is fair to say, of @etober 2010 Business Plan and that
was the thing that | was resistant to sign. | waisin a position to sign off that and |
said that | think that such an important issueeimis of Property Holdings, such a
significant amount of taxpayers’ money should be thsponsibility of the Minister
for Treasury and Resources. The current Minisgés i exactly the same position as
[. | do not think there is a cigarette paper dfedence between us in relation to this
last transaction. It would have been alright if hbdd been certain at up to
£8.75 million: we were happy. We were both happthwhe £8.25 million as were
the officers. | have to say to the Senator thathae a deal at £8.25 million; it was
later because of the financial services entitygunements clearly changing their



own requirements for office accommodation that Weedors decided to lease to
another party. So there is nobody for the chomvamt to get on for sorting this out
and finding a solution.

211.2 Deputy P.V.F. LeClaire:

In June, as | said before, we debated the Islaad. Pl would like to ask the Minister
what, now, is the effect of this delay and thiswcence in relation to delivery of
these affordable homes within the 2 years. Ittmow time to recognise that the
States is not adept at delivering these proje®&2will not deliver them within the 2
years and we need now to go back to the planniblg @nd approve the sites that
were earmarked to be developed within the 2 yeacalse otherwise we will in a
housing crisis beyond belief by that time.

The Bailiff:
A concise answer if you would, Minister.
Senator P.F.C. Ozouf:

| hope that we are going to be able to releasdath@ as soon as possible. | think
there are other sites that we can release withimamediate and quick timeframe by

running parallel processes of getting a planningjieation, for example Sacre Coeur
for housing. We can make progress and | am natggtm get into the debate about
other greenfield sites. The Deputy knows thatinkhthere are some other sites that
should be developed for housing but, obviouslyrghe no unanimity in terms of that

decision among other colleagues in the States.

2113 Deputy M.R. Higgins:

| get confused by the Minister constantly tellingg tWe had a deal.” You know:
“We had come to a deal”, and yet if there had baeteal he would be suing the
owner of the property for breach of contract, hedt They sold it to somebody else
so you could not possibly have had a deal. Will gtarify the position?

Senator P.F.C. Ozouf:

First of all, they did not sell the building, thésased it. Does the Member want to
stand?

The Bailiff:

Yes, Deputy, if you are going to say anything, peatand but in fact the question has
been posed so ...

Senator P.F.C. Ozouf:

We had a deal at £8.25 million. There were heddsrms, there were exchanges but
clearly - and | offer no criticism at all to thendors - they were frustrated over a long
period of time. The other financial services induglayer had a requirement for

space which was not in the marketplace previoustltaey have leased the building.
That is 2 parties doing what they want with theimgproperty. So be it, we have lost
it, we need to move on in relation to this mattert bve did have a deal at

£8.25 million with certainty as to some of the git#ation issues. That was not the
case before.

2114 Deputy M.R. Higgins:



Supplementary. Obviously, a deal is different #vihg a contract and you are
gazumped, effectively because you left it too lang you were gazumped, is that not
the case?

Senator P.F.C. Ozouf:

Situations change and, | say again, | do not beligne States should be competing
with financial services. The fact that a finan@alvices entity leased the building, at
what is regarded as a pretty good rent, indic&@isthis is premium financial services
space. It is a very nice building and will be aenbuilding when the owners have
made all the changes that they need and put ig@até\ fit out. | wish State Street
every success in running that building next to rthesiisting locations. A great
statement of confidence for Jersey and we will ingblution for the police.

2115 The Deputy of St. Mary:

Coming back to the question, it ends: “What is Mimister doing to ensure this
department is working effectively?” | would remitide Minister for Treasury and
Resources that he has increased the staff at his Twwasury Department; the
thinking, the brainy staff if you like. | would ké to know whether any
representations were made to him by Property Hgidebout the adequacy of their
staffing to do the monumental amount of work thag ko do.

Senator P.F.C. Ozouf:

One of the problems with Property Holdings is itswaever given the budgets that
should have happened. One of my criticisms witbpBrty Holdings, and indeed
those people that were involved at the time, was they should have ensured that
they were getting the budgets that were in the dieyamts for property matters. So to
that extent they were almost unable to perfornr ttheiies from the start, but that is 5
years ago. We should have moved on from that. sideild have made significant
progress in sorting out Property Holdings’ matimsgl we are doing that now. | want
to see delivery on the issues, as | said. | wasee progress. This Assembly should
expect nothing less.

2116 The Deputy of St. Mary:

Can | ask a supplementary? Who is responsiblthéobudgets of Property Holdings?
Senator P.F.C. Ozouf:

Me.

2117 Senator T.J. LeMain:

An amazing attack was made by the Minister for Hakffairs upon the Minister for

Treasury and Resources on Lime Grove House by g&fmmillion was lost. Can the
Minister explain this very serious allegation of ewh this £8 million was lost as
claimed by the Minister for Home Affairs?

Senator P.F.C. Ozouf:

| have discussed it with the Minister for Home Af§aand he says that he was
misrepresented in relation to that and | think thatwas going to ask for theE.P.
(Jersey Evening Post) to print some sort of apology. | have not seewtlang.
Clearly, £8 million is not going to be lost. | dot know why people attack. That is
politics, | guess, but certainly | am going to berking... | have worked very
effectively with the Minister for Home Affairs. will work with his very diligent



Assistant Minister and my Assistant Minister todfim solution just as soon as
possible. Perhaps he will have the opportunitgarfecting what was, clearly, a mis-
statement. There is not £8 million lost; in fae are going to save millions.



